The Story of
Wrong Flt,
Right Fit™

By Dr. André Martin

*And, why how we work matters more than ever
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S$7.8 trillion dollars of los

sroductivity due to disen ement

More than the combined market caps of Apple, Google, and Amazon combined
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e Hard Facts”™

Oh, and 21% of employees are fully engaged at work



many people?

COVID was not the cause, it was an accelerato



ere is zero correlation betwee
e published values™ of a compan
. d how well they live those value




Trends” that got us here

e rise of the culture deckf:1il( e age of infinite browsing
1 the birth of marketing the 4 and an impending crisis of

aspirational company. commitment.

introduction of purpose-less search for more prosperity and
perks. more available creative
outlets.

A decade of decadent growth The search for meaningfhli
3 and a lack of urgent innovation 6 the era of being more versus

and gaining resilience. doing more.

2 The ping pongtableE LT LT 5 The side hustle economyE LT B

* e 3
More than the combined market caps of Apple, Google, and Amazon combined
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A Quick Sidebar to Link Culture + Climate

/""'/-— o
[ ]
Cultureis... ;@»
the outcome of our
collective behaviors Commitm ent* iS

A deep and unwavering
dedication to a company, a
/ brand, or a purpose

)

Aspiration is... Climateis... —
What we wish we were How it feels to work
or want to become here every day

* e . ]
It is born out of the alignment b/w who we say we are and how it feels to work here d2d
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So, now that we are in this place

hat can we do” to make work, les




65+ interviews of talent over /

onths to better understand rig

From first time employees to CEOs, multiple countries, and numerous industrie
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The quick brown fox jumps over the lazy log.

©SHIFT SPACE, LLC. DO NOT DISTRIBUTE OK COPY WITHOUT PERMISSION



What it feels like at work right
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at did we learn about wrong fi

sht fit that was novel” or ne

Insights that can help both talent find right fit and companies create it for more people



Everyone has WERF experiences...

‘right fit’
1didn’t worry about the clothes
he was wearing, that
relationships formed faster, I
felt more comfortable more
days and he laughed early on. -
interviewee felt like being excited to
show up for work every
day. It felt like home.

-Interviewee

I could practice
my craft. Period.

-interviewee

you are putting in the
hours, but it doesn’t
feel like work.

-interviewee

Inever had the ‘Sunday blues.’

-interviewee
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‘wrong fit’

it felt like I was On a Ferris Wheel.
The work never ended and didn’t
really feel like we were going
anyWhel'e. -interviewee
It was impacting my
relationships, my mental
It was like being health. I just didn’t wantto
punched in the face 80 to Work. -interviewee
everydayina
different way.
-interviewee
Everyone has a secret decoder
ring for success, except for me.

-interviewee



OSHIFT SPACE, LLC.

Why right fit is so elusive...

what we tend to share as
companies and see as talent ' Values N\
product/services ™\

N A7 enattiob

Manager
Peers
Locations
Advancement Opportunities

“HOWWEDOWORK
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Multiple leaders with multiple ways of

working ereatechaos”...

- How clear is your company about how they...-

make decisions? Develop people? .
solve problems/manage projects? Recognize and.celebrate.
socialize ideas? Allow m.fo?matlon to flow?
get feedback? socialize at work?
: ) PS Treat time (finite or infinite resource)?
Assess high performance? rest and recover?

° ° 9
resolve conflict or break ties? build relationships & Trust?
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Cognitive traps that land us in wrong fit...

CONFIRMATION BIAS BIRG-ING and CORF-ING
v b
The truth in a situation Wha‘;":tc‘?;:“ the BASKING IN CUTTING O

| REFLECTED

| REFLECTED

|GLORY | | FAILURE
v '\%@@ S
What We See v
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The fhiféeversions of a company...

The Company
That Recruited | \’
‘¢ TheCompanyl ' o
See On Day 1 tr 77 ) ‘60“
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The shortening cycle of re-recruitment”

Value
|

_time
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The shortening cycle of re-recruitment”

Value
o

; ‘iune sept dec

*, ‘s : Cog “q: Lo )
OSHFT SPACE, LLC. DO NOY DISRIBUT OR COPY WITHOUT PERMISION Remember “infinite browsing” and “distraction”, they are at play here as well



By seeing commitment and
engagement as a ground game

1 1
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Recruiting
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Regretted Leavers
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By seeing commitment and
engagement as a ground game
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By seeing commitment and
engagement as a ground game

One-on-Ones

3 o

Recruiting  §
+ JAN

Onboarding
o

GOAL
SETTING

|
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By seeing commitment and
engagement as a ground game

PURPOSE

Why is the world

better withusinit?  gsion

| Where are we
aspiring to go? MISSION
' How do we create
value/make money? PRINCIPLES/PRACTICES
' How do we work/
make decisions? EMPLOYEE PROMISE

What is the real
reason to stay?
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If you have

right fit,
don’t takeit
for granted

If youdon’t,
know itis out
there waiting
for you when
you are ready

Ifyouarea
leader, have
intent in every
touchpoint,
every day



Help I am looking for:

1. Joinin the conversation by signi

. Share your stories with me about your own right/wrong
g2 oy 0= info@wrongfitrightfit.com

3. Ifyou think wrong fit/right fit has relevance in yo
kit info@wrongfitrightfit.com

4. Help to reduce the $7.9 trillion of lost productivity.
Wmm

- Preorder the book @ Amazon, IT Rev, or Barnes & Noble




