
Re-recruiting your Team Daily
Developing and maintaining a 

Best-In-Class Culture
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HOW DID WE GET TO A PLACE WHERE THERE IS 
$7.8 Trillion Dollars of Lost Productivity 
in the Workplace? 

(Gallup, 2022 State of the Workplace)
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GDP of 
FRANCE
$2.6T

Berkshire Hathaway 
Market Cap

$593B

Caesars 2021 
Revenue
$2.6B

3X 13x 3,038x

7.8 Trillion in Context 
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31% of employees 
quit their jobs in 
the first 6 MTHS

-BambooHR

And that is not all 
65% of employees 
were looking for 
a new job in 2020

-PwC

32% of employees 
are fully engaged 

at work
-Gallup

40% of employees 
Felt isolated at 

work
-Ey
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83% of employees 
suffer from work 

related stress
-stress.org



GOOD
Versus
BAD 

Culture

I thought It had to be 
due to… So i started asking around and 

realized it might be something else…
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GOOD
Versus
BAD 

Culture

I thought It had to be 
due to… So i started asking around and 

realized it might be something else…

Right Versus
WRONG

fit 
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Culture is…
The outcome of our 
collective choices

Aspiration is…
What we wish we were or 

want to become

D2d climate is…
How it feels to work 

here every day

Strategy is…
 not developed, but 
participated in by 

every person, every 
day (or not)

A quick sidebar on culture + strategy
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50 Interviews, 
50 Leaders 

What was your 
‘right fit’ work 

experience?

What was your 
‘wrong fit’ work 

experience?
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So, what does “fit” mean really…
‘right fit’ ‘wrong fit’ 

I didn’t worry about the clothes he was 
wearing, that relationships formed 
faster, I felt more comfortable more 
days and he laughed early on. - interviewee

felt like being excited to show 
up for work every day. It felt 
like home. -Intervieweeyou are putting in the 

hours, but it doesn’t feel 
like work. -interviewee

I never had the ‘Sunday blues.’ -interviewee

it felt like I was On a Ferris Wheel. The work 
never ended and didn’t really feel like we were 
going anywhere. -interviewee

It was impacting my relationships, 
my mental health. I just didn’t 
want to go to work. -intervieweeIt was like being punched 

in the face every day in a 
different way. -interviewee

Everyone has a secret decoder ring for 
success, except for me. -interviewee
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I could practice my 
craft. Period. 
-interviewee



So, what did we learn, well…
Dominant 

Hand 
=

Right 
Fit

Other
 Hand 

=
Wrong 

fit
(higher stress, lower quality, more 

effort, less confident)
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So, what did we learn, well…

Purpose
Values

craft Manager/Team

HOW WE DO WORK

Right fit is built 
on…

…and, it is not 
fitting in

Below 
the line
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Are you hiring, 
onboarding, and 

re-rerecruting talent to 
the way YOUR company 

works 

©Shift space, llc. Do not distribute or copy without permission



BE CLEAR ABOUT YOUR WAY OF WORKING 1

How do you like to…

be developed?
be recognized/celebrated?
have information flow?

socialize at work?
manage your relationship with time?

rest and recover?
build relationships?

make decisions?
solve problems/manage projects?

socialize ideas?
get feedback?

have your performance assessed?
resolve conflict or break ties? 
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BE CLEAR ABOUT YOUR WAY OF WORKING 1
WORK 

PRINCIPLES WORK 
PRACTICES

WORK 
PLATFORMS

THESE ARE NORMS FOR 
“TEAMING” OR HOW WE 

WANT WORK TO FEEL

EX: THE CONSUMER DECIDES
EX: Asynchronous first, always
EX: we work in full sentences

THE METHODS, TOOLS, 
APPROACHES FOR HOW 

WORK GETS DONE

EX: use DESIGN THINKING
EX: create in agile

EX: brief in 2 page memos

THE TECH STACK THAT 
ENABLES (OR NOT) THE 
PRINCIPLES+PRACTICES

EX: MIRA
EX: BASECAMP

EX: google suite
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CREATE AN “AUTHENTICALLY YOU” FIRST IMPRESSION2
LESS OF THIS MORE OF THIS* 

FLASHY EMPLOYEE BRANDS
“Netflix-esque” culture decks
CAREFULLY CRAFTED STORYTELLING

BEST BEHAVIOR INTERVIEWING
BEST PLACE TO WORK RANKINGS

PING PONG TABLES
PERKS FOR PERKS SAKE

 

WHY THE WORLD IS BETTER WITH US
HOW WE MAKE MONEY

WHAT WE ACTUALLY VALUE
HOW WE LIKE TO WORK

PURPOSEFUL PERKS
Unwavering EMPLOYEE PROMISE

*YOU WANT TO ATTRACT THE TALENT THAT WORKS LIKE YOU WORK, CARES ABOUT WHAT YOU CARE ABOUT, Values what you value©Shift space, llc. Do not distribute or copy without permission



Overinvest in onboarding, not orientation3

Pre boarding welcome/day 1-3 immersion/90 days

The average cost of an 

employee leaving is 6-9 

months salary 

The average cost of good 

employee onboarding is 

5-10k

Equipment assigned
Credentials issued
Set up on platforms/tools
Mentor assigned
Benefits overview

Why world is better with us
How we make money
How we work/platforms we use
Meet your “three buddies”
Set your 90 day deliverables

A dose of Self awareness
Become one of the team
first project/win
30/60/90 check in
A moment of choice 
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Fire front-line ‘managers’, build ‘team leaders’4

Did you know 

It is estimated that 
70% of engagement 
comes down to the 

manager.
-gallup

It is estimated that 
53% of managers are 
burnt out at work.

-microsoft/cnbc

TEAM 
LEADERS*

DEF. A FULL-TIME POSITION WHOSE SOLE 
PURPOSE IS TO (1) CREATE A D2D CLIMATE THAT 
MATCHES THE ASPIRATIONS OF THE COMPANY AND 

(2) BE A STAR MAKER**

*better team leaders give you more span of control which saves money and lowers burn rates
● **most highly skilled technical leaders make sub-par team leaders as they only know their way to be great not how to make others great ©Shift space, llc. Do not distribute or copy without permission



Upend distracted dedication, Re-recruit everyone5
energy

TIMEjan mar june sept dec

growth

⇩Engagement
⇩Commitment
⇩Inspiration
⇩Wellbeing

Re-recruitment oppty*

*you have 1000 touchpoints a year to remind talent why the world is better with us in it & that they matter to you©Shift space, llc. Do not distribute or copy without permission



Reshape the very definition of success6
Have one 

strategy and a 
collective set of 
operating plans

Think in outcomes 
& learnings not in 

activities or 
accomplishments

Focus feedback 
on ensuring 

everyone grows 
faster than the 

company

Pay for capability & 
distribute bonuses 

as a team

Find and 
amplify the 

better practices 
of your best
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Maximize the value of transitions/transformations6
In 2020, the irs received 

4.4 million applications 

for new businesses 

⅕ of new businesses shut 

down in the first year

Even with venture backing, 

70% of start-ups fail

reinvention
reinvigoration, 
reimagination, 
reorganization, 
re…re…re…re… 

Maximize transitions as 
times of reflection, 
rededication, and renewal

Never let your 
organization lag your 
strategy…prepare for the 
pivot, never chase it 
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Questions or compliments
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